PPC Working Session Minutes April 23, 2025

Attendance

PPC Members: Fr. John Worgul, Rachel Wandishin, Stephen Paskvich, Mark
Steinbrunner, Jane Miller

MC Members: Tony Gioio

Corporators: Gwen Lilly, Terry Morse

Opening Prayer

Fr. John stated the roll out of the new Vision and Mission statements will begin the
weekend of Pentecost, June 8%".

A marketing piece/flyer to accompany the roll out was presented for feedback.
Discussion included ideas to adjust the layout of information and color to clarify the
message and symbolism. Additional suggestions to improve the efficacy of the flyer
are to be sent to Fr. John.

Ministry Assessments

Items to consider: How, when, who, repercussions

Assessment Tool: Encountering Christ through the Parish (provided by AoB)
Review and discussion of the assessment tool resulted in the following:

e Fr. John will create a Pastor-gram on the topic of Encounter. Encounters with
Christ is the core of our mission. The pastor-gram will be viewed at the start of
each ministry assessment meeting

e Assessments should be conducted IN PERSON with at least 2 members of the
PPC and the leader of each ministry

e The Assessment tool will feature one ministry per sheet as opposed to the
original format of several ministries per sheet

e Specific questions about how each ministry supports the mission statement and
brings about the vision of the Parish will be added

¢ Questions will be added to collect updated information about contact
information/leadership/member list/structure/content of curriculum if applicable

e Question will be added to identify how the ministry supports participants on their

spiritual journey (discipleship pathway); Each person is at a different point in their

journey, participation in ministries should allow for formation opportunities
e Discuss with ministry leaders the idea of injecting what they are already doing
with intentionality. Discuss the use of prayer throughout the work of the ministry

to inspire creativity. Help ministry leaders understand how their ministry connects

to the big picture of service and the mission of the parish.



e Question added to identify resources needed by the ministry to operate, and
ascertain future goals (may include mentoring someone for future leadership of
ministry)

e Remove Value of Investment question, and replace with questions about
perceived impact, and the effort to outcome ratio.

e End with question soliciting the leader’s opinion about the ministries offered and
ministries that may be needed to help identify gaps and redundancies.

The list of ministries will be sent via email to PPC members. Members will indicate
which ministries would like to assess. The remaining ministries will be divided among
the members. Assessments are to begin following the next PPC meeting.

At the next meeting on May 7t the PPC will review the revised assessment tool, and
the completed pastor-gram on Encounter. The assignments of ministries to PPC
members for assessment will be finalized.

Closing Prayer



